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CEO Comments to Full Year 2010

= An eventful year for Gunnebo

= Order intake for Business Areas Bank, Retail and
Secure Storage showed good growth

= Corresponding figure for remaining operations
in Site Protection was a decrease

= Continued to focus on the Get It Right action programme:
= Implementation of new strategy
= Reduced the Group’s fixed costs
= Improved margins

= Strengthened the cash flow and thereby improved
the Group’s financial position

= As part of the new strategy we have:

= Adjusted the organisation — new reporting structure
as of Q1 2011 Q1 2011

= Established operations in China
= Acquisition in Australia

= Divestment of Troax GUNNEBOQ
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CEO Comments to Full Year 2010 (cont’d)

= Gunnebo is now in a stronger financial position
than it has been for a very long time

= Equity ratio of 43% (33%).
= Net debt at the end of the period of MSEK 261 (803).

= Operating result improved by 57 per cent to
MSEK 337 (214) and the operating margin
to 5.3 per cent (3.2).

= Net results of MSEK 178 (-205) which very well
reflects our underlying earning capacities

= Equals earnings per share for the whole year
of SEK 2.35 (-3.40)

GUNNEBO
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Fourth Quarter 2010
Continuing Operations

The Troax operation, which was divested during the quarter, is
reported separately in this report as discontinued operations,
in accordance with IFRS 5.

= Order intake for continuing operations
amounted to MSEK 1,360 (1,506).

= Organically -3 per cent

= Net sales for continuing operations amounted
to MSEK 1,625 (1,696).

= Organically +2 per cent

= Operating profit for continuing operations
excluding items of a non-recurring nature
amounted to MSEK 137 (107) and the
operating margin to 8.4% (6.3%).

GUNNEBO’
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Fourth Quarter 2010(cont’d.)

Continuing Operations

= Operating profit for continuing operations
increased to MSEK 46 (-145) and the
operating margin to 2.8% (-8.5%).

= Profit for the period amounted to
MSEK 146 (-162).

= Earnings per share were SEK 1.90 (-2.65). § Eﬂ\.‘h

GUNNEBO
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Full Year 2010
Continuing Operations

= The equity ratio improved strongly and
totalled 43% (33%).

= Net debt excluding pension commitments
fell by MSEK 542, totalling MSEK 261 (803).

= Order intake for continuing operations
amounted to MSEK 5,996 (6,092).

= Organically +4 per cent

= Organic net sales for continuing operations
totalled MSEK 5,938 (6,278).

= Organically unchanged

GUNNEBO’
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Full Year 2010 (cont’d)

Continuing Operations

= Operating profit for continuing operations excluding
items of a non-recurring nature amounted to MSEK
292 (192) and the operating margin to 4.9%
(3.1%).

= Operating profit for continuing operations
increased to MSEK 150 (-107) and the operating
margin to 2.5% (-1.7%).

= Profit for the period amounted to
MSEK 178 (-205).

= Earnings per share were SEK 2.35 (-3.40).

= The Board and the President propose a dividend
of SEK 0.50 (SEK 0) per share.

GUNNEBO
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Total, Including Discontinued Operations

Fourth quarter 2010 Full year 2010

= Net sales for continuing and = Organic net sales for
discontinued operations continuing and discontinued
increased organically by 2% operations were unchanged
and amounted to MSEK 1,717 and totalled MSEK 6,384
(1,829). (6,788).

= Operating profit for continuing

= Operating profit for continuing and discontinued operations
and discontinued operations increased to MSEK 306 (-88)
increased to MSEK 170 (-138) and the operating margin to
and the operating margin to 4.8% (-1.3%).

9.9% (-7.5%).
= Operating profit for continuing

= Operating profit for continuing and discontinued operations
and discontinued operations excluding items of a non-
excluding items of a non- recurring nature amounted to
recurring nature amounted to MSEK 337 (214) and the
MSEK 147 (115) and the operating margin to 5.3%
operating margin to 8.6% (3.2%).
(N, GUNNEBO
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B |Business Line Bank
Od-Dec Full year
MSEK 2010 2009 2010 2009
Order intake 505 552 2393 2297
Netsales 641 641 2343 2353
Operating profitAoss 61 3 190 135
Operating margin, % 95 48 81 57

= QOrganic order intake for the fourth quarter
decreased organically by 1%.

= Net sales increased organically by 9% during Percentage of
Group sales:
the fourth quarter.

= QOrder intake for the full year increased
organically by 11%, while net sales increased
by 6%.

= Expenses of a non-recurring nature burdened

the whole year by MSEK -22 (-47). GUNNEBOE'
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B | Business Line Retail
Od-Dec Full year
MSEK 2010 2009 2010 2009
Order ntake 176 178 741 128
Netsales 207 192 719 738
Operating profitloss “ -8 20 -20
Operating margin, % 05 42 28 27

= Order intake increased organically by 7% during
the fourth quarter.

i ) ) Percentage of
= Net sales increased organically by 16% during Group sales:

the fourth quarter. @

= Order intake for the full year increased
organically by 8%, while net sales rose by 4%.

= Expenses of a non-recurring nature burdened
the whole year by MSEK -12 (-10).

GUNNEBO’
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¥ |Business Line Site Protection, continuing operations
Oct-Dec Full year

MSEK 2010 2009 2010 2009
Order intake 460 540 1,936 2,144
Netsales 533 587 1,965 2,188
Operating profiloss* 12 -125 42 -163
Operating mamgin, %~ 23 -213 214 -T4
*Inc ludes write-dow n of goodw ll of MSEK 106 in the 4th quarter 2009

= Divestment of Troax

= Order intake decreased organically by 9%

during the quarter. Percentage of

Group sales:

= Organic net sales decreased by 2% during
the fourth quarter.

= Order intake for the full year decreased organically
by 4%, while net sales fell by 5%.

= Figures for the year were burdened by expenses
of a non-recurring nature of MSEK -65 (-155).

GUNNEBO’
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¥ |Business Line Secure Storage
Oct-Dec Full year
MSEK 2010 2009 2010 2009
Order intake 219 236 926 923
Netsales 244 276 911 999
Openmling profitioss 24 -1 Fal 2
Openmting margin, % 98 40 T8 02

Organic order intake for the fourth quarter

increased organically by 1%.
R . Percentage of
Net sales decreased organically by 3% during Group sales:

the fourth quarter. @

Improved result and strengthened margins.

Expenses of a non-recurring nature burdened
profit for the year as a whole by MSEK
-16 (-46).

GUNNEBO’
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Order Intake Continuing Operations (KEUR)
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Liquidity and Financial Position

= The Group’s liquid funds at the end of the
period amounted to MSEK 189 (172).

= Equity totalled MSEK 1,606 (1,413), giving an
equity ratio of 43 per cent (33).

= Net debt excluding pension commitments
decreased to MSEK 261 (803) and
debt/equity ration improved to 0,3 (0,7).

8 February 2011, page 14
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EBIT Bridge December 2009 — December 2010

EBIT Bridge {Mkr} 337
302 306

214
108
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EBIT Items [ ble A { Vol [ ¥ Items Residual EBIT Comparable
December  affecting EBIT 2009 Dhestments Translation & affecting December  EBIT 2010
2009  comparablity Transaction comparability 2010
2009 Impact 2010
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Operating Cash Flow

Before financial items and tax

1 234 1 2 3 412 3 4 1 2 3 4

2007 2008 2009 2010

Il Quarterly values
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Get It Right: The Six "Top Five Key Programs”

Cash flow
Improved margins
Management

Cost reductions
Strategic review
Re-financing

o0k whpRE

1

=)
.:7
T

The Get It Right action program aims at strengthening
the Group’s profitability

GUNNEBO

8 February 2011, page 17 For a safer world

1, 2 & 4: Cash Flow, Improved Margins & Reduced Costs

= Cash Flow

= The operating cash flow after investments but before net finance
affecting cash flow and taxes amounted to MSEK 214 (683)

= Improved Margins
= Full year gross margin: 28.1% (27.0%)

= Full year operating margin excl. items of a non-
recurring nature: 5.3% (3.2%)

= Cost Reductions
= Gross 2010: some MSEK 138

= Costs for acquisitions and market
investments: MSEK 11

GUNNEBO’
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5: Strategic Review

= Focus on Customers and Business

= Build on
= Bank Security & Cash Handling
= Services
= Secure Storage
= Entrance Control

= Global approach

= Services are an integrated part of our
business, a value added and a growth
opportunity

= Improved R&D

8 February 2011, page 19
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November: Divestment of Gunnebo Troax

= Gunnebo have divested all shares in the fully-owned
subsidiary Gunnebo Troax AB with subsidiaries to
Accent Equity 2008

= The divestment finalized according to plan in
December 2010

= The total purchase sum amounted to MSEK 354
on debt-free basis and the Group capital gain
totalled MSEK 120

= Gives financial space for expansion within
core businesses

8 February 2011, page 20
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Gunnebo in China: Fa y Inaugurated January 27, 2011

= Location: Kunshan, some 40km outside Shanghai
= Size: 10,000 m2

= Main focus: Flap-kits to the Chinese metro-market
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Welcome to Gunnebo CMD 2011

= February 10, 2011
= Location: Stockholm

= Program 8.00-13.15
= Action programme "Get It Right”
= Financial update
= Gunnebo’s Business Areas

= Gunnebo’s sales regions z - & o 10
= .. and some more B = jrem i
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www.gunnebo.com
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In Brief

Oct-Dec Full year
MSEK 2010 2009 2010 2009
Order intake 1,360 1,506 5,986 6,092
Netsales 1,625 1,696 590238 6278
Operaiing profitbefore
depreciation (EBITDA) &7 E 248 116
Operating mamgin before
depreciation (EBITDA), % 41 0.4 42 18
Operafing profit before non-
recuming ilems 137 107 292 192
Operaiing margin before non-
recuming ilems, % B4 63 49 31
Operaiing profit {EBIT) 46 -145 150 -107
Operaling margin {EBIT), % 28 85 25 -1.7
Profitloss for the perod 146 -162 178 -205
Eamings per share, SEK?? 190 -265 235 -340
Total i
Order intake 1.461 1,619 6,462 6473
Netsales 1,747 1,829 6,384 6788
Operating profit before 194 5 420 153
depreciation (EBITDA)
Operaling margin before 113 03 686 23
depreciation {EBITDA), %
Operatng profitbefore non- 147 115 337 214
recumming ilems
Operating margin before non- 86 63 53 32
recurming iems, %
Operating profit {(EBIT) 170 138 306 88
Operating margin {EBIT), % 29 15 43 -13

1) Eamings per share befare and after diubon
2 The figures far 2000 are adusted for the bonus issue element of the Rights 5sue
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[ Summary group it
OctDec Full year
MSEK 2010 2009 210 2009
Net sales 169 5938 6278
Costof goods sold 1290 4311 4624
Gross prolit 406 1527 1654
Wrile-down of goodwill - -106 - -106
Other operafing costs, net 385 445 1477 1655
(Opesating profifloss 46 -145 150 107
Net fmancialilems 19 -15 78 -T4
Profitfioss altes fimancial iems 7 -160 12 -181
Taxes -2 5 -1 -36
Profitfioss forthe pesiod from
inad i 25 -166 ki -1U7
Profiftoss for the period fiom
i d 2 4 147 12
Profifioss forthe pesiod us 162 178 205
Whereofainbuiable b
Parent company shareholders 146 -162 178 -205
Minonly mieresis - - - -
146 -162 178 -5
Eaamings pey share before
diletion, SEK 190 -265 235 340
Whereofcontinuing operations 030 210 040 -360
Whereofdiscontnued
operafions 160 005 195 ozo
Eamings per share after
dillatinm, SEC 190 -265 235 -340
Whereofcontinuing operations o3 270 L0 360
Whereofdiscontnued
operafons 160 005 195 oze
“The fipures for 2009 are adqested for the bons issue elament of the Riphls issue
I E— —
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- Yoroup sheet
31 December
MSEK F. L} 2009
Goodwill %2 109
Oherintangble assels 9% 104
Tanghble assets 367 547
Fnandal assels ns 306
lmve ninries 543 644
Cument receivables 1253 1468
Ligquid funds 159 172
Total assets 3739 4336
Equity 1506 1413
Long-derm Eabilities: 639 584
Curent Eabililies 1490 233
Tolal equity and Eabilitie 3735 4336
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||
Key ratios, continuing and discontinued B |Key ratios, continuing and discontinued
operations, excluding non-recurring items operations
Full year Helar
2010 2009 2010 2008
Retum on capital employed, %* 135 7a Retum on capital employed, %* 123 25
Operating margin before Retum on equity, %* 122 -130
depredation {EBITDA), % 74 51 Gioss margin, % 281 270
Operating margin (EBIT), % 53 32 Operafing profit before
“During the last 1Z-month perind depreciation (EBITDA), MSEK 420 153
Operaing margin before
depreciation {(EBITDA), % 66 23
Operating profit (EBIT), MSEK 306 88
Operating margin (EBIT), % 48 -13
Profit margin {EBT), % 35 25
Capital umover rate, imes 25 22
Equily ratio, % 43 3
Interest coverage rafio, imes 50 -1
Debtiequity ratio, imes 03 o7
“During the last 12-manih period
8 February 2011, page 27 GUNFogsferﬂdo
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Key ratios, continuing operations,
excluding non-recurring iems B |Key ratios, confinuing operations
Fullyear Full year
2010 2009 2010 2009
Operafing maigin hefore Gross margin, % 274 263
deprecialion (EBITDA), % 66 49 Operating profitbefore
::"2 ::'Z“"“(E';.";: 42 31 | depreciation (EBITDA), MSEK 248 116
‘Operating margin before
depreciation (EBITDA), % 42 19
‘Operating profit {EBIT), MSEK 150 -107
‘Operating margin {EBIT),% 25 A7
Profit margin (EBT), % 12 29
GUNNEBO
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Gross Margin and Operating Costs
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Organic Growth, Net Sales and Order Intake

% MSEK
35 . . = . 8000
10 7000
2 6000

5000
20
4000
15
3000
10 : 2000
5 : H H : — - 1000
o | | I - l Q

: : - : |
| N I n: I ! ]
H H H : -1000
5 H B A H
: : : i 2000

-10

-3000
-15

-4000
20 -5000
25 5 0 : : -6000

2006 i 2007 i 2008 ! 2009 @ 2010

Organic growth net sales, quarterly data (left-hand axis)
I Organic growth order intake, quarterly data (left-hand axis)
—#— Net sales, moving 12-months (right-hand axis)

GUNNEBO’

8 February 2011, page 30 For a safer world




Financial Targets

= Gunnebo’s financial targets remains:

= The Group shall earn a return on capital
employed of at least 15 per cent and an
operating margin of at least 7 per cent.

= The equity ratio shall not fall below 30 per cent.

= The Group shall achieve organic growth of at
least 5 per cent each year.

GUNNEBO
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