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Gunnebo In Brief

Á Gunnebo is the result of more than 40 acquisitions made 
during 1995 and 2005

Á Turnover of 760 MEUR, 6,700 employees and 
subsidiaries in 25 countries (2007) subsidiaries in 25 countries (2007) 

Á Since 2007, all acquisitions have been 
integrated into one homogenous, customer focused 
Group with one clear strategic direction – and a 
common brand

Gunnebo Capital Market Day, 18th December 2008, page 2



What Is Creating the Security Industry?

Robberies, thefts, sabotage, 
terrorism and other crimes
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Source: www.aftonbladet.com/Image:AFP

Gunnebo Works For a Safer World 

Á By offering safe and efficient cash handling at banks, 
retail stores and other institutions which handle cash and 
other valuables 

Coin-roll 
dispenser

SafePay™ 
note recycler 
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Vault door Nightsafe RSB 30 Note recycler



Gunnebo Works For a Safer World

Á By offering efficient physical and electronic protection for 
sites at high risk for terrorist and criminal attacks 
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Boom barrier

High security
SpeedGate

AutoSec Entrance control 
solution

Roadblocker

We Have a Customer Focus

1. Bank offices
2. Retail stores
3. High security sites 

- Site Protection

Á Airports
Á Seaports
Á Embassies
Á Military bases
Á High risk public buildings
Á Power plants
Á Chemical corporations
Á Prisons
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Á Major data Centres
Á Logistic Centres
Á Other facilities requiring high-security solutions

4. Other customers in need of Secure Storage solutions



Gunnebo’s offer: Secure Storage

Á Share of Group Sales: 33%
Á Market size*: MEUR 1,200
Á 5% market growth*
Á 20% market share*Á Safes

* In Gunnebo territories

Á Vaults & Vault doors
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Á Safety deposit lockers

Gunnebo’s offer: Entrance Security

Á Entrance control

Á Crash-rated products
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Á Share of Group Sales: 20%
Á Market size*: MEUR ~1,000
Á 6-7% market growth*
Á 10-15% market share*

Á Gates * In EMEA



Gunnebo’s offer: Cash Automation

Á Cash Automation: Bank

Á Share of Group Sales: 4%
Á Market potential*: 10 BEUR 
Á 17% market share**

Á Cash Automation: Retail
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Á 17% market share**
*   Retail in Europe
** Of total installed base in Europe

Access Access 
ControlControl

IntrusionIntrusion

External External 
databases databases 

linkslinks

Gunnebo’s offer: Electronic & Fire Security 
For Bank, Retail & High-Security Sites

Á Electronic Security

CCTVCCTV
Technical Technical 

eventsevents

FireFireCentral DatabaseCentral Database
ManagementManagement

Á CCTV & Monitoring
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Á Share of Group Sales: 20%
Á Market size*: MEUR ~6,000
Á 6% market growth*
Á 2,5% market share* (5% in 
Southern Europe)

* In Europe



Other

Á Electronic article Surveillance

Á Share of Group Sales: 23%
Á Gateway: One of the leading EAS 
suppliers in Europe 
Á Troax: Leading Supplier of indoor 

Á Posts & Fencing

Á Troax
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Á Fire security
perimeter security in Europe

Á Posts & Fencing: One of the 
Leading suppliers in Europe

Á Fire Security: Strong positions 
in India and Indonesia

What Makes Gunnebo Different?

Á We offer a combination of security solutions to three 
focused customer segments in 25 countries – unique for 
Gunnebo, while…

Á … most other competitors are based on a single security 
technology  offered to the whole universe of potential customerstechnology, offered to the whole universe of potential customers

Á Many competitors are small companies operating in 
one country only…

Á … but a few are global players (and mostly single technology)
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Gunnebo Yesterday, Today and Tomorrow
The Strategy Behind Gunnebo One Company

Moderate part of market
Very few competitors Small part of the market Virgin market

3 4 6

Single 
product/
system 

Multiple 
products/
systems 2008: Increasing

2005: Sporadic
2008: Wanted position
2005: Not possible

Large part of market
Many competitors

Large part of market
Fewer competitors

Very few competitors 
(only integrators)

Small part of the market
Very little competition

2008: Wanted position
2005: Not possible

Virgin market

Small part of the market 
Limited competition

1 2 5
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Single Site Multi Site

system 
2008: Less than before
2005: Most of our 

business
2008: Quite a bit more
2005: Something

Multi Site International

2008: Something
2005: Nothing

Trend

Gunnebo Yesterday, Today and Tomorrow
The result of Gunnebo One Company

Á European Commission,
over 100 Sites world wide,
Electronics and Entrance
Security 

Á Standard Bank (ZA)
Terrorist crash rated,
Entrance Control and
safes

Á Air Products (ES)
Over 15 sites, CCTV,
Access Control
System

Single 
product/
system 

Multiple 
products/
systems

Security 

Á Le Credit Lyonnais
(FR): 400  sites, Cash
Automation

Á Swedbank (SE): 100
it  C h A t ti  

Á Central Atomic
Energy(FR):CCTV,
Fencing

Á QIPCO Tower (Qatar),
Terrorist crash rated,
Entrance Security

Á Tesco (UK), 50 sites,
Secure Storage, Entrance
Security

Á Geodis, Logistic Centre
(IT), Electronics, Entrance
Security

Á Statoil Petrol Station:
SafePay in Sweden,
Norway, Denmark

Á Ericsson, international,
Entrance Security
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Single Site Multi Site

system 

Multi Site International

sites, Cash Automation 

Á Jan Linders (NL), 
8 sites, SafePay and
Service

Á European Commission:
Secure Storage Products  
1 077 safes in 133
countries



Order Intake is Our Main Performance Indicator! 

Organic 
growth, %

Total Bank Retail Secure 
Storage

Site 
Protection

Q3 0 -2 1 -1 1

2008

Q1-3 1 -4 -1 8 4

Comments:

1. Order intake YTD approx. +20% outside Europe and -5% in Europe
2. Bank order development is supported by ”outside Europe orders” and 

Nordic region
3 Secure Storage boosted by big order to European Commission
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3. Secure Storage boosted by big order to European Commission
4. Excluding a price component of about 5% (due to raw material increases) 

pure volume is down about 5% (Q3 2007/Q3 2008)
5. Until now: No orders have been cancelled and rather few has been 

postponed/deferred
6. Order intake Oct-Nov 2008 slightly down with low single 

digit

We Follow A Plan: Status Report

1. Integrate 40 acquisitions to one, unified Group 

2. Restructure production sites, close offices and examine asset 
valuation 

V
V

3. Focus on the selected customers bank, retail and 
high-security sites

4. Building the management team

5 ”Right first time and on time”

V

V
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5. Right first time and on time

6. New and innovative security solutions

7. Business development within focused segments



Right First Time and On Time

Á Focus On Time – our On Time 
Delivery performance improved 
in all Competence Centres

Á Focus on process improvements has led to better Quality (Right 
First Time) - e.g. for locks, electronic components, various 
software, SafePay™, painting and other finishing 

Á Quality management and Quality Assurance certificates
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Á “Non conformance reporting” throughout the Group and 
various measurements applied

New and Innovative Security Solutions

Automated Safety Deposit 
Locker for Banks SafePay™ :

Safe Cash Logistic UnitImmSec Immigration Gate

Fast boarding gates
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New software for 
integrated security 
in Banks

Bank deposit safe
SafeBag

PasSec anti-return gate



In the End: Our Business Is All About Customer Satisfaction

“Increased security and easier handling 
convinced Germany’s S-Logistik Rhein-
Ruhr to install the high-graded SafeLock 
One electronic security lock in the
bank’s over 100 ATMs. It was also a 

t ff ti  l ti ” cost-effective solution.” 

Josef Grippekoven, Head of cash management

Gunnebo Capital Market Day, 18th December 2008, page 19

In the End: Our Business Is All About Customer Satisfaction

“The relationship between Gunnebo
and Standard bank dates back at least 40
years or so, and over the years Gunnebo
has delivered the right equipment at the

Gunnebo Capital Market Day, 18th December 2008, page 20

has delivered the right equipment at the
right time. This is the main reason we
chose Gunnebo as a preferred supplier also
for activities in other African countries.” 

Tony van den Heuvel, Premises Manager Africa



In the End: Our Business Is All About Customer Satisfaction

“The most important part was Gunnebo’s
eagerness to develop a good solution. It
was not about money, the approach was
more “let’s do it until we get the perfect
Solution.” 

Arno von Helden, Country Manager Evolve ZA
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In the End: Our Business Is All About Customer Satisfaction

“We have several projects under way
with Gunnebo. We always work well
together, and this time was no exception.”

Doan Trong Hai, Managing Director SSE Hanoi
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In the End: Our Business Is All About Customer Satisfaction
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“Gunnebo has the experience and expertise 
that’s needed.” 

Mr Laurent Soulas, head of security at Crédit Agricole

In the End: Our Business Is All About Customer Satisfaction

”Safe Pay™ SCL delivers a closed cash 
h dli  t  th t ll  k  th  k  handling system that really works, the key 
words are simplicity and reliability.” 

John Ravn, Chief Controller Danish Fakta
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In the End: Our Business Is All About Customer Satisfaction
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“Gunnebo TROAX has shown its 
best knowhow and service, 
adapting its standard product to 
the particular case.”

Jorge García and Paul Mckee, Tool 
designer and Project Managers at 
Spanish AIT

www.gunnebo.com
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RIOR Coverage
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Sales MEUR 76
- Some 10 per cent of Gunnebo’s total turnover

CU Headcount  985
Factory Headcount  534

Business Climate in Region

Á Region feeling global down turn, however not as hard hit as 
USA & Europe

Á China and India cutting growth forecasts and some RIOR Á China and India cutting growth forecasts and some RIOR 
Markets in recession technically

Á Country Managers have a positive outlook for 2009/10

Á Remain cautious, but optimistic with new products and 
further market development

Gunnebo Capital Market Day, 18th December 2008, page 4
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Sales by Country 2008

India 25.3%

Australia 9.5%

Singapore 
6.1%

Indonesia 
16.6%
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South Africa 
21.5%

West Asia 
20.9%

Sales by Business Line 2008

Business Line 

Retail 5%

After Sales 
Service 4%

Business Line 
Bank 41%

Site Protection 
25%

Gunnebo Capital Market Day, 18th December 2008, page 6

Secure Storage 
25%
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QIPCO Tower – West Asia

Á Also referred to locally as The “Tornado Tower”.  A Land Mark Building in Doha.

Á Doha, Qatar

Á Customer: Six Construct

Á Value MEUR 0.7

Á Competitors APT & Delta

Á Scope of Supply
Á 8 Hydraulic Bollards
Á 7 Road Blockers
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Á 8 Boom Barriers
Á 149 Fixed Bollards
Á 11 Speed Gates
Á 2 Swing Gates

Á Installation all by End 2008

Standard Bank – South Africa

Á Customer: Standard Chartered Bank South Africa

Á Value MEUR 1.2

Á Scope of InstallationÁ Scope of Installation
Á 35 Blast Doors
Á 4 Interlocking Doors
Á 1 Large Gun Safe
Á 1 Large Turnstile
Á 1 Double Leaf Vehicle Entrance Door

Á All products designed especially for the bank
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Á Installation all by April 2009

Á Second Phase for Banking Halls in late 2009
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Bbalivet - Indonesia

Á Bio Security Laboratories, Bogor Indonesia

Á Indonesia Ministry of Health

Á Phase 1 2008Á Phase 1 - 2008
A. MEUR 0.2

Á Phase 2 – 2009
B. MEUR 0.4

Á Scope of Supply & Installation
Á Integrated  CCTV  Access & Intruder system (Fiber Optic)

Gunnebo Capital Market Day, 18th December 2008, page 9

Á Integrated, CCTV, Access & Intruder system (Fiber Optic)
Á Gates & Entrance Control
Á Key Lock Management System

Region Outlook for 2009

1. All units profitable in 2008

2. Strong Order Book going into 2009

3. Standard Product Line still performing well

4. Good Project prospects

5. Organic Sales Growth of 6 per cent for Gunnebo RIOR in 2008. 

Excluding a very substantial order in January 2007, growth of 

Gunnebo Capital Market Day, 18th December 2008, page 10

order intake and sales is exceeding 20 per cent in 2008.
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Thank You!
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Customer Centre Gunnebo France

Gunnebo Capital Market Day, 18th December 2008 - Stockholm

Christian Guillou, Country Manager, Gunnebo France SA

Personal Presentation

Christian GUILLOU

Position

Country Manager, Gunnebo France SA

Member of the Gunnebo Executive Team

Experience

Á European Division Manager for Pergo (Sweden)

Á CEO of Franciaflex (windows/shutters/blinds) in France

Á Started with Gunnebo 01.05.08

Mission

Á Adjust the organization after completion of “ Gunnebo one Company”
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Á Reinforce our platform for growth – Business development

Á Switch from internal to external focus
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Gunnebo France

The result of the merger of prestigious brands

Split by Business Line

Á Turnover MEUR 140
Á 920 employees
Á National coverage
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Â Bank: 35% 

Â Site Protection: 17%

Â Secure Storage: 8%

Â Retail: 7%

Â Service: 33%

Gunnebo France: Key Strengths

Á Brand name & recognition

Á National geographical coverage

Á Extended customer base – multi sites

Á Product & solution portfolio

Á Employees expertise & commitment

Gunnebo Capital Market Day, 18th December 2008, page 4

A key positioning in the market        the largest offer for security solutions

PRODUCTS/SOLUTIONS – INSTALLATION - MAINTENANCE
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Gunnebo France: Performance 2008

Performance 2008 is not as good as expected end of 2007

Á Turmoil in the economy and impacts in Bank, Retail and 

construction sectors

Á For the last years, people have being more focused on internal 

matters than making sure that customers were 100%  

satisfied         impact on market share – (reorganization 

process)

Á Lack of sales aggressiveness

Á Regional organizations can be further simplified and less costly
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Á After the merger, some key processes not fully stabilized 

(order process – logistics)

Gunnebo France: Performance 2008

Performance 2008  is not as good as expected end of 2007

MEUR 2007 2008(F)

Order intake 153.5 147.2

Invoiced sales 154.7 138.4

S lli  & Ad  40 2 34 0

ORDERS 2007 2008 (F)

Total 153.5 147.2 (* 9.2 M€ for 2009 projects)

BL Bank 57.2 53.6 (**6.8 M€ for 2009 projects)

BL ASS 48.5 45.3

Selling & Adm. expenses 40.2 34.0

EBIT 8.0 3.7

Gunnebo Capital Market Day, 18th December 2008, page 6

INVOICING 2007 2008 (F)

Total 154.7 138.4 <16.2>

BL Bank 57.5 48.5 < 9.0>

BL ASS 48.5 45.3 < 3.2>
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Gunnebo France: 2008 Main Actions to Offset Sales Drop

Thanks to “Gunnebo One Company”, following actions were 

implemented :

Focus on improving contribution margins

Á Focus on strategic business

Á New working methods to control & secure final margin after 

installation

Á Negative impact of raw material price increases

Savings & cash management

Á Selling & Administrative expenses down 6 M€ in 2008 vs 2007

Personnel

Gunnebo Capital Market Day, 18th December 2008, page 7

Personnel

Á From 1050 employees (01.01.07) to 920 (31.12.08)

Á Mainly within support functions

Gunnebo  France: 2009 Main Actions To Compensate Lower Activity

Organization

Á Simplify

Á More customer focused

Á Continue with targeted redundancy programs

Savings & cash management

Á General expenses = -1 M€ vs 2008

Á Inventories target = -1 M€ vs 2008

Contribution margins

Á Strategic business segments = better product mix

Gunnebo Capital Market Day, 18th December 2008, page 8

Á Strategic business segments = better product mix
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Gunnebo France: Some Significant Orders Received in 2008

1 – LCL Safe bag deposit systems  with network connectivity
order value = MEUR 4.7 (Q4 08)

2 – CEA Active fencing system, access control & CCTV
order value = MEUR 2.4 (Q3 08)

3 – LCL Modular walling system + airlocks + doors
(ATM protection)
order value = MEUR 2.4 (Q3 08)
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4 – ADP Access control / badges
order value = MEUR 0.9 (Q2 08)

BL Bank  
► Meet new customers demands through customized solutions

Á Introduction of new electronic control system with advanced 
reporting functions

Where do we come from ? Gunnebo France: Business Opportunities 2009 & 2010

Á Safe deposit lockers – Safe Store Auto as a response 
to provide access to disabled persons (French decree) 

C bi ti  f l t i  it  t  it  d h t ti

Gunnebo Capital Market Day, 18th December 2008, page 10

Á Combination of electronic security, entrance security and cash automation
solutions

Á Upgrades of existing installed products bases at a good 
price/value ratio
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Where do we come from ? Gunnebo France: Business Opportunities 2009 & 2010

BL Retail
► Introduction of SafePayTM

Á Closed cash handling solutions are becoming strategic for Retail

T k  d t  f G  t  i  Á Take advantage of Group strong experience 

Á Key customers and Prospects

Á Intermarché
Á Décathlon
Á La Poste
Á Young

Gunnebo Capital Market Day, 18th December 2008, page 11

Á Leclerc
Á Picard
Á Carrefour ….

Á In

Where do we come from ? Gunnebo France: Business Opportunities 2009 & 2010

BL Site Protection
► Focus on repetitive business at multi sites in selected   
market segments

Á High security requirements

Á Take advantage of extended Gunnebo offer

Á Higher margins

Gunnebo Capital Market Day, 18th December 2008, page 12

Á In

Access control
Turnstiles

Access control
Fencing
CCTV
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Where do we come from ? Gunnebo France: Business Opportunities 2009 & 2010

BL After Sales Service
► From product repair to “facility management”

Spare part availability – repair maintenance
+

Gunnebo Capital Market Day, 18th December 2008, page 13

Functional guarantee

“Facility Management”
Services is an integrated part of the solutions we offer

Where do we come from ? Gunnebo France: Business Opportunities 2009 & 2010

BL Secure Storage
► Develop new distribution channels to better 
address medium security segment

Á Maintain strong market position with Fichet-Bauche
brandbrand

Á Gain new market share through indirect channels                 
(medium segment) with Chubbsafes brand

Gunnebo Capital Market Day, 18th December 2008, page 14

Á Optimize logistics & availability through better utilization of European
logistic centre
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Gunnebo  France: Status report  

2008

Á Drop in orders +sales (market conditions + internal factors)

Á Reduction in selling & administrative expenses

Á Some large tenders won with impact on 2009

2009

Á Switch from internal to external focus          sales 

aggressiveness

Á Continuous actions on cost cutting (people, general expenses)

Gunnebo Capital Market Day, 18th December 2008, page 15

Á Operating margin foreseen to recover 2007 levels

Thank You!



Financials & Sensitivity Analysis

Gunnebo Capital Market Day December 18, 2008
Hans af Sillén, CFO and CIO Gunnebo AB

Comments January-September 2008

Á Order intake increased organically by 1% to 
MSEK 5,198 (5,227).

Á Organic net sales were organically unchanged 
and totalled MSEK 4,918 (5,015).

Á The operating profit amounted to MSEK 141 
(203).

Á Profit after tax for the period amounted to 
MSEK 34 (84).

Gunnebo Capital Market Day, December 18 2008, page 2



Comments To Third Quarter 2008

“We still have unsatisfactory results on our main market of France, 
while our second largest market, the Nordic region, has 
strengthened its results.g

The financial and banking crisis is indeed troubling, but may lead to 
a greater focus on security and measures against theft, crimes 
against property and sabotage. This would increase demand for 
Gunnebo’s security solutions. In the short term, however, demand 
might be weakening as banks postpone their investments, 
including those in security.”

Gunnebo Capital Market Day, December 18 2008, page 3

Financial Targets

1%
2%
3%
4%
5%
6%

Organic growth in %

Actual
3%
4%
5%
6%
7%
8%

Operating margin (EBIT) in %
* Excluding items affecting comparability

Actual

‐3%
‐2%
‐1%
0%

2005 2006 2007 Q3 2008 
12m

Goal

0%
1%
2%
3%

2005 * 2006*  2007 Q3 2008 
12m

Goal

14%
16%

Return on capital employed in %
* Excluding items affecting comparability

30%

35%

Equity ratio in %
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0%
2%
4%
6%
8%

10%
12%
14%

2005* 2006* 2007 Q3 2008 
12m

Actual

Goal

0%

5%

10%

15%

20%

25%

2005 2006 2007 Q3 2008 
12m

Actual

Goal



Outlook

Á Bearing in mind the weaker development of g p
the result year to date compared to 2007, 
Gunnebo’s result for 2008 is expected to fall 
short of last year’s result. 
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EBIT Bridge September 2007 – September 2008

203 204

141

EBIT Bridge (Mkr) 

1

‐40
‐18 ‐27

22
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EBIT  Sept 
2007

Items 
affecting 

comparability 
2007(Rev)

Comparable 
EBIT

Volume Currency Items 
affecting 

comparability 
2008

Residual EBIT  Sept 
2008



Group Tax

Á Tax cost amounted to MSEK -32 (-49) and the tax rate was 48% (37%). The 
tax cost has been affected positively by deferred tax assets in previous 
financial periods. 

Á Nevertheless  the tax rate has worsened due to the fact that there was an Nevertheless, the tax rate has worsened due to the fact that there was an 
unfavourable composition in the Group’s income during the period, whereby 
profit is being reported in countries where the Group is in a tax position, while 
there is a deficit in countries where improvements in financial results have not 
yet been achieved to the predicted degree for reporting deferred tax 
receivables.

Á Theoretical tax rate: 32%

Gunnebo Capital Market Day, December 18 2008, page 7

Á Impact of above: 16%

Á Reported tax rate: 48%

Sensitivity Analysis: Cost Structure

36%

7%

7%
2% 14%

Direct Material

Personnel

Temporary personnel and 
subcontractors

Gunnebo Capital Market Day, December 18 2008, page 8

34%

%
Transport / Vehicles and 
Travel

Depreciation / Amortisation

Other 



Sensitivity Analysis

Á Selling prices
Á A one per cent change in selling prices affects income and operating 

profit by approximately MSEK 70.

L b  tÁ Labour costs
Á A one per cent change in labour costs, including social security charges, 

affects operating profit by approximately MSEK 25.

Á Steel prices
Á Steel is the single largest raw material component in the Group, which 

purchases many different types and grades, resulting in differentiated price 
development. 

Gunnebo Capital Market Day, December 18 2008, page 9

A general change in steel prices of 10 per cent affects the figures by 
around MSEK 40 for the subsequent 12 months. No long-term fixed-price 
contracts have been considered in this figure.

Sensitivity Analysis

Á Currencies
Á A change of 10 per cent in the exchange rate of the Swedish krona

against the euro, pound sterling and the US dollar would affect operating 
profit by a total of approximately MSEK 60, of which MSEK 35 would be 
transaction exposure  without taking the Group’s hedging into account  transaction exposure, without taking the Group s hedging into account. 

The remaining MSEK 25 is attributable to translation exposure. 

Taking into account the hedges in place at the year-end, the effect of the 
transaction exposure on the result for the coming 12 months would be 
marginal. 

Á Interest expenses

Gunnebo Capital Market Day, December 18 2008, page 10

Á On the basis of the average fixed interest term of the Group’s total loans 
outstanding at the yearend, a simultaneous change of one percentage 
point in all of Gunnebo’s loan currencies would affect profit by MSEK 9 for 
the subsequent 12 months.



Credit Facilities

2805

Credit facilities as per Q3 2008

Frame Drawn

1953

1357

1937
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200 300 352
180 300 100

Syndicated Loan 
October 2010

Bilateral 
December 2010

Subordinated loan 
December 2011

Short term 
facilities

Total

Consolidated Balance Sheet
30 September 31 December

MSEK 2008 2007 2007 2006

Goodwill 1,127 1,078 1,103 1,056

Other intangible assets 120 123 129 119

T ibl t 590 574 584 628Tangible assets 590 574 584 628

Financial assets 225 201 168 207

Inventories 985 830 789 718

Current receivables 1,788 1,782 1,846 1,766

Liquid funds 107 122 218 193

Total asset 4,942 4,710 4,837 4,687

Gunnebo Capital Market Day, December 18 2008, page 12

Equity 1,059 1,096 1,142 1,044

Long-term liabilities 2,084 1,608 1,604 1,831

Current liabilities 1,799 2,006 2,091 1,812

Total equity and liabilities 4,942 4,710 4,837 4,687



Customer Receivables

Á Intensive focus on collection 

Á Historically Bad Debt write 
offs approx  0 2% to 0 5% 

29%

Customer receivables

Bankoffs approx. 0,2% to 0,5% 
of Sales

Á 100% Provisions for all 
receivables overdue more 
than 90 days 

Á Rather diversified sales (geography and customer
categories) no significant of credit risks with any one

15%

13%

43%
Bank

Secure Storage

Retail

Site Protection
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categories) no significant of credit risks with any one
customer

Inventories

Á Provided for slow & non 
moving stock 

20%
38%

Inventories net

Bankmoving stock 

Á 25-30% raw material, 
50% finished goods and 
spares, 20-25% work in 
progress

Á EDC stock

24%

15%

38% Bank

Secure Storage

Retail

Site Protection

Gunnebo Capital Market Day, December 18 2008, page 14

Á EDC stock
Á General supply chain



Goodwill

489
315

Goodwill (Mkr)

Bank

Á Annual
Á Discount rate 7% (8%)

489

270

54

Secure Storage

Retail

Site Protection

Á Yearly plans / budgets 
Á 4 year plan
Á Zero growth

Á Sensitivity
Á Discount rate
Á Operating margin (Cash flow)
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Operating margin (Cash flow)

Summing up…
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Gunnebo Has Signed Framework Contract With EC

Á Gunnebo Security Group has, through its Competence Centre 
Electronic Security, signed a framework contract to provide services 
and solutions to the European Commission’s Delegations across the 
world. This framework contract will be performed over the next four 

h h f h fyears through specific contracts worth up to a maximum of MEUR 
40. 

“This is a highly prestigious 
agreement that shows the 
strength of Gunnebo as an 
integrated security group. In 
the contract it is specified a 
broad range of Gunnebo 
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g
products and installation skills 
for worldwide delivery and 
installation,” comments Göran 
Gezelius, President and CEO of 
Gunnebo AB.

Thank You!




